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Lai Ban bién tap

Nhan dip Gidng sinh va Nam mai 2012, tap thé Cong ty OMT va
Ban bién tap Ban tin Welearn xin gui IGi chic mung nam mdi,

stc khoe va thanh cong dén quy doc gid. Xin cdm on quy déc

giad da ing ho va dong hanh cling Ban tin Welearn trong sudt

nam 2011 vUa qua.

Ban tin WeLearn 20 thdng 12/2011 la s6 ra cudi cung clia nam
2011, clng la danh ddu chang dudng gan 2 nam ké tir ngay ra
mat Ban tin s6 dau tién. Chung toi hi vong rang véi viéc duy tri
déu dan hang thang, Ban tin da phan nao thoa man dugc nhu
cau clia doc gia.

Budc sang nam 2012, d6i ng lam Ban tin cam két sé nd luc
trau doi ndi dung hon nlta dé dap ing nhiing mong moi cling
nhu ky vong cla quy déc gid. Chuing téi mong mudn sé ludn
nhan dugc nhimg phan héi va déng gop clia quy doc gia dé
Ban tin Wel earn thuc su la mét dong gop hiu ich trong cong
déng tri thiic nhu chinh céi tén “Welearn — Cling hoc tap, cling
phat trién’.
Tran trong,
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OMT to chiic thanh cong khéa dao tao TOT cho Tap doan Phu Thai

Cudi thang 11/2011, Cong ty CP Dao tao Quan ly Truc tuyén
(OMT) t8 chuic thanh cong khoa dao tao “Phét trién phuong
phdp va ky nang tap huan" cho Céng ty CP Tap doan Phu
Thai. Khéa hoc dugc thuc hién tai Ha Noi trong 3 ngay nham
nang cao nang luc tdp huan theo phuong phap “hoc qua trai
nghiém” (experiential learning) va “ldy ngudi hoc lam trung
tam” (learner-centered training) cho ddi ngd gidng vién Nnoi
b6 clia Phu Théi Group. Khda hoc dién ra soi néi, phan dong
hoc vién khi tham gia déu tich cuc thuc hién bai tap, tham
gia y kién va thuc hanh. Khda dao tao bén canh dé cling
nhan dugc nhiéu phan héi tich cuc va danh gia tuong doi
cao cla hoc vién vé tinh thiét thuc cling nhu nhiing théng
tin, kién thiic maéi ma khoa dao tao dem lai. Ngoai ra, cac hoc
vién ciing déng gop y kién dé chuong trinh dugc hoan thién
hon.

Muc dich chliyéu clia chuong trinh la tao co héi cho céc nha
quan ly cap trung clia Pha Thai véi tu cach la hoc vién cla
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Cubn sach nay mé ra mot
cau chuyén sinh dong va
chan thuc nhat vé sundilén

LON LAD
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HINH THANH
DE CHE MICROSOFT

THAM VONG

cla mot thién tai doc doan,
céch thuc 6ng lam thay déi
cad moét nén cong nghiép
may tinh.

Trong cudn sach thu vi nay,

i Gete hai phéong vién diéu tra
Wallace va Erickson da lan
theo budc chan cla Gates tu nhing ngay con la mét harker
13 tudi toC tai bl xU dén khi trg thanh CEO ling danh cla
mot tap doan hang dau thé gidi - Microsoft. VGi nhing pham
chét, tinh cach maét phan 1ap di, mot phan tiéu biéu clia mét
doanh nhan, Gates da tr& thanh nhan vat quyén luc nhat,
giau c6 nhat va cling dang sg nhat trong nganh céong
nghiép may tinh. Hai tac gid da khong tiéc thoi gian cong
sUic, gap gd tat ca nhiing ai biét bat cu diéu gi dé vé Gates va
Microsoft - tif nhimg ngudi ban thai tho du cho téi nhimng
nhan vién va cac déi tha kinh doanh, nhimg ngudi cé thé
thiét 16 théng tin vé chiéu cao, nhitng han ché, va cd nhimng
ma thuat clia Gates; tir nhimng thanh tich xuat sac clia Gates
ho dén su tho 16, ngao man bat thuong clia 6ng, va ca su

thtr dich.

“BLOG OMT - SACH MGI CHO NHA QUAN (Y.

khod hoc nay dugc lam quen va thuc hanh cac phuong
phép va ky nang tap huén, ky nang thac day cé su tham gia,
bat dau ti viéc hiéu ngudi hoc, thiét ké bai giang dén céc ky
nang thuc hién tap huan ndi bod trong cac chuong trinh dao
tao dinh huéng cho nhan vién mai.

Bill Gates - Tham vong Ién lao
va su hinh thanh dé ché Microsoft

Cudn sach day dp nhing phan tich khach quan vé chién
thang trong kinh doanh clia mét tap doan hang dau va chan
dung nguai lanh dao ctr khéi nhung cling lap di dang kinh
ngac dung sau tat ca nhimg thanh qua doé.

Nhan xét vé cudn sach New York Post viét: Mot cau chuyén
cudn hat...Néu ban quan tdm dén méy tinh, ban sé tim thay
& cudn sach nay nhing hiéu biét ky thi. Néu ban quan tam
dén tién bac, day la mot nghién cu trudng hop vé viéc lam
thé nao dé tao ra nd. Con néu ban thich thd vai van dé vé
con ngudi, viéc kham phé ra diéu gi co thé lam Bill Gates dao
doéng sé hoan toan chiém linh tam tri ctia ban”

Tac gia

Cac tac gid cudn sach James Wallace va Jim Erickson la
nhing phéng vién chuyén viét phéng su. Tac phdm bao chi
clia ho dugc danh gia cao bang gidi thudng cho tac pham
phong su 6 ky viét cho to Seattle Post Inteligencer.

Xuat ban

Sach do Cong ty AlphaBooks mua ban quyén va xuat ban.
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Phéong van OMT
Ba Dau Thuay Ha

Téng giam déc OMT

Thua ba, Céng ty OMT trién khai viéc
dao tao vé QTCT cho céng dong doanh
nghiép nhu thé nao?

Ba Ha: Khach hang ctia chiing téi hau hét
la céc cong ty dai ching cé quy mo I16n va
trung binh & Viét Nam, noi QTCT van dugc
xem la van dé tuan thu, khéong cé quan hé
dinh lugng tdi hiéu qua kinh doanh cua
coéng ty. Tuy nhién, nha su c6 gang khong
ngting clia cac bén cé méi quan tam  téi
QTCT, dac biét la cac co quan quan ly nha
nudc vdi vai tro ban hanh va thuc thi chinh
sach nhu UBCKNN, céc t8 chiic quéc té vdi
vai tro thuc ddy QTCT va cac kénh truyén
thong dai chiing, cac van dé vé QTCT da
bat dau thu hut nhiéu hon su quan tam cla
cac thanh vién Hoi déng quan tri va cac
thanh vién Ban diéu hanh. Ching t6i dang
phét trién dich vu ctia minh trén nén tang
nay va coi viéc dao tao QTCT la mot trong
nhiing céch thiic nhanh nhét dé cac thanh
vién Hoéi déng quan tri va cac nha diéu
hanh cling hudng tdi suy nghi va ké hoach
hanh déng chung vé QTCT.

Pao tao vé QTCT sé dugc trién khai hiéu
qua cho céng déng doanh nghiép & Viét
Nam khi cac bén co6 quyén lgi lién quan
chinh cting nd lyc tham gia. UBCKNN va
cac S& giao dich chidng khoan la cac mdai
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Vira qua Ban tin sé 3 thudc Du an Quan tri Cong ty tai Viét Nam cda Tap doan tai
chinh Quéc té€ IFC (WB) da c6 bai phéng van ba Dau Thiy Ha - Téng giam déc
OMT trong viéc trién khai dao tao vé Quan tri céng ty tai Viét Nam. Duéi day la

bai phéng van trich tir Ban tin cha IEF.

nhon trong viéc thic dady va thuc thi cac
thong 1é tot vé QTCT théng qua céc chinh
sach va cac quy dinh cu thé; IFC cung cép
hé trg thong qua vai tro tién phong trong
cac nghién ctu trén pham vi toan quoc,
phat trién nang luc va xudt ban cac an
phdm vé QTCT. Cu thé hon, chung t6i da
thanh lap mang luéi giang vién QTCT & Viét
Nam (truc tuyén, gap mat va tu van) va thu
hut su tham gia clia nhiéu déi tac hon vao
mang Iudi dao tao QTCT. D6 cling la mot
phan chién lugc da dang hoa cac san pham
dich vu QTCT clia chung toi.

Lam thé nao dé Céng ty OMT cé thé thu
hut cac thanh vién Hoi déng quan tri va
Ban diéu hanh tham gia khéa hoc khi
théi gian biéu cta ho vén da rat ban rén?
Ba Ha: Chuing t6i nhan thay rdng cac thanh
vién Hoi dong quan tri sé chi tham gia vao
nhing viéc quan trong hang dau trong tam
tri clla ho. Chung téi cliing thdy rdng céc
khda dao tao theo hinh thiic I6p hoc truyén
théng khong phai lic nao cling phu hop
cho viéc truyén tai y tudng va kich thich tu
duy hanh déng cla cac thanh vién Hoi
déng quan tri. Vi vay, bén canh khéa hoc 3
ngay theo hinh thic truyén théng, chidng
toi da “td chuc” cac budi hoc thanh “nhimg
hoi thao vé QTCT theo nhu cau” dai nia

ngay cho cac thanh vién Hoi dong quan tri
va Ban diéu hanh clia cadc cv Chung toi
cling gidi thiéu cho ho rat nhiéu &n pham
trén Internet, ca bang tiéng Anh va tiéng
Viét, agilp cho ho cdm thédy hing thd hon
vGi cac van dé vé QTCT va tl dé sé dang ky
tham gia khda dao tao. Bén canh do, ching
toi ctng khuyén nghj cac cong ty cd ké
hoach IPO lién hé vd&i doi ngl can bo du an
QTCT cuia IFC @€ c6 thém nhimg tu van can
thiét va sau dé ching toi sé tiép tuc ho tro
vdi cac khda dao tao phu hop.

Chung téi dang thao luan vai cac ca sé dao
tao khac, trong dé cé Trudng Kinh té - Tai
chinh va Truong Quan ly va Kinh té quéc té
dé 16ng ghép cac khoa hoc QTCT vao céc
chuong trinh dao tao ki ndng Lanh dao va
Quén ly clia ho. Ngoai gig 1én 6p, cac gidng
vién cla chung téi clng tich cuc tham gia
vao cac hoat dong QTCT khac nhu ho tro
viéc ra mat cac hiép hoi NI thanh vién hoi
déng quan tri (WCD) tai Ha Noi va thanh
phé H6 Chi Minh. Tuy nhién, mét trong
nhiing uu tién hang dau hién nay cla
chiing t6i van la xay dung déi ngl gidng
vién QTCT trong nudc nham dép ting nhu
cau dao tao QTCT ngay cang tdng clia cac
cong ty Viét Nam.

Nguén:
http://www.ifc.org/ifcext/mekongpsdf.nsf/Content/CG-Pubs

eLearning — Nhitng phan hoi ban nén biét (ky cusi)

Trong ky truéc chiing ta da tim
hiéu vé mét s6 khé khan ma nguai
dung thuong quan ngai trong viéc
ap dung eLearning d6 la van dé vé
chi phi, hiéu qua dao tao va co' sé
vat chat; ciing nhu dua ra nhitng
phan tich, danh gia va cac bién
phap goi y cho nhitng van dé trén.
Trong sé nay, “Cam nang OMT”
tiép tuc gidi thiéu nhiing quan
diém khong dong tinh véi eLearn-
ing va dé xuat cach giai quyét.

Chiung toi
elLearning

Trudc day nhing quan niém chéng lai
elearning la v6 cling ha khac, cac khoda hoc
elearning rat khé dugc ap dung, khéng
thich hgp, muc tiéu dat ra khéng hgp ly,

chua ting ap dung
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khong cudn hit hay vé cling nham chan.
Ldnh dao thi cho rang elearning sé cat
gidm dugc bdt chi phi quan ly va dao tao,
nhung nhén vién chua chic da hiéu dugc
diéu do.

Lam thé nao dé khdc phuc nhuoc diém
nay: Viéc tot nhat ma lanh dao nén lam dé
la chi cho nhan vién thay rang elearning
thuc su khac biét. Khoa hoc thuc hién dau
tién bao gic cling nén that an tuong, hodc
nd luc dé sé khai xudng mot trao luu
elLearning hodc sé dé bé. Bing bao gid tiét
kiem cho nhing hoat déng nhu phan tich,
nghién clu, thiét ké giao dién tuong tac, 6
hoa, va chi phf cho viéc kiém dinh kha nang
s¢t dung. Nhung lam thé nao dé nhing
Ngudi chua tung trai nghiém qua né biét
dugc réng ban dang trién khai rat tot? Sau
day la moét vai meo nhd gilp qudng ba
cong viéc cla ban:

-Tao ra nhimng s&n pham nhé gon, tét va dé
chia sé. Tao ra mot dudng link va huy dong
moi Ngudi gui cho ngudi khac. Tom lai, ban
nén tao co hoi téi da cho ngudi c6 nhu cau
tiép can vadi cac khda hoc.

- Thuc hién mot khda hoc elearning bt
budc ddi vai nhan vién. Tuan tha dao tao co
thé coi la muc tiéu chinh & day. Viéc tuan
thd nén dugc thuc hién mot cach thic thu
vi, dé nhé. Tao ra mot chién dich marketing
cho khéa hoc clia ban. Tan dung t6i da cac
cobng cu quang cdo mot cach co hiéu qua
va 6 gang truyén ba dén dugc cang nhiéu
Nngudi cang tot.

eLearning sé loai bé vai tro ciia giang
vién

Day c6 thé coi la trd ngai I6n nhdt ma
chiing ta phai duong dau; dac biét thuc té
né la mot phan trong ly do tai sao cac té
chtic thudng khat khe véi eLearning. Song
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How are you introducing CG training to
the business community?

Ms. Ha: Our clients have been medium and
large,  mostly  public  Viethnamese
companies, where corporate governance is
still viewed more as a matter of compliance,
with  no measurable links to business
performance. However, thanks to the
continuous  efforts  of different CG
stakeholders, especially policy makers and
enforcers like SSC, international CG
promoters and the media, CG issues are
starting to get more traction with
Vietnamese board members and senior
executives. We are building our services on
this broad groundwork, and see CG training
as one way to quickly get board members
and executives on the same page in terms
of CG thinking and action planning.

CG training will be effectively introduced to
the business community in Vietnam when

diéu thu vi la cac t6 chiic thudng cd xu
hudng lam mdi ddi ngl gidng vién, trong
dé bao gém ca viéc phat trién elearning hay
gidm vai tro dao tao clia gidng vién.

Lam thé nao dé khdc phuc nhuogc diém
nay: Viéc Ung dung elearning thuc sy la
mot van dé nan gidi cla rat nhiéu I6p hoc
truyén théng. Tuy nhién, cac t8 chic
thudng st dung hinh thiic dao tao két hop
nham tan dung t6i da tién ich ctia méi
phuong thidc dao tao. Dudi day la mot s6
cach thuc da dugc Ung dung hiéu qua
trong mot vai du an elearning nham tao ra
tinh dé dang trong trién khai dy an.

- Dua trén két qua thuc hién trudce khi danh
gi& co thé xac dinh dugc nhimg hoc vién du
diéu kién theo hoc cac I6p hoc cu thé va
hoc vién nao cé thé bd qua cac Ip hoc do.
Két qua la cac 16p hoc d6 cod dugc nhing
hoc vién cé trinh d6 va ky nang thich hop; la
diéu kién thuan loi cho gidng vién tién hanh
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key stakeholders align their efforts. SSC and
the Stock Exchanges spearhead the
promotion and enforcement of CG best
practices through policies and specific
regulations; IFC provides broad support by
championing nationwide research,
capacity building, and publication of CG
materials. More specifically, we have
formed CG trainer network in Vietnam (with
online, offline meeting and consultation)
and are engaging more partners to join the
CG training network as a part of our
strategy to diversify our CG service
products.

How do you get busy board members
and management to attend your
courses in addition to their regular
work schedules?

Ms. Ha: We recognize that busy board
members will only attend to things that are
at the forefront of their minds. We also

gidng day hiéu qua.

- Nghién ctu bai hoc truéc khi dén lp co
thé tao cho hoc vién nhing kién thic co
ban nhat, gitp gidng vién khong phai mat
thoi gian sa da vao ly thuyét.

- Bai tap thuc hanh tai I6p sé gitp hoc vién
két néi dugc cac thong tin va ky ndng, va
néu ngudi hoc néu duoc nhimg phan tich
clia minh cho gidng vién, gidng vién sé giup
b sung nhimg kién thic con thiéu sot.

- Dua trén két qua danh gid sau khda hoc co
thé quyét dinh xem ngudi hoc cé dat duagc
muc tiéu dao tao khéng?

- Cac hoat dong tiép theo la trau doi cac ky
nang va gitp nhé lai nhimng néi dung kién
thiic da hoc

Tat ca nhing noéi dung duac trinh bay bén
trén déu khong hé tan dung elearning,
nhung elearning giup danh gid hiéu qua
dé dang hon, nhat quan hon va tham chi la
mang tinh tu déng. Tom lai elLearning co
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recognize that traditional classroom-type
of training might not always be the most
suitable ways of conveying ideas and
provoke actionable thinking in board
members. Therefore besides the traditional
3 day classroom training, we have been
“repacking” training into intensive half day
“CG workshops on demand” for board
members and executives of listed
companies. We also introduce them to the
many publications available on the Internet
in both English and Vietnamese, which
helps spark greater interest in CGissues and
can lead to enrollment in training. In other
cases, we recommend those companies
planning their IPO to contact IFC's CG
project team to get advice from them and
we follow up with tailored trainings.

We are discussing with other training
institutions, including the Institute of
Economics and Finance and the
International School of Management and
Economics to integrate the CG coursework
in their leadership and management
training programs. Outside the classroom,
our trainers have been promoting CG
initiatives, for example, we helped launch
the  WomenCorporateDirectors  (WCD)
chapters in Hanoi and Ho Chi Minh City. But
one of our highest priority nowadays is to
develop a contingent of Vietnamese CG
trainers who will be able to cater to the
growing CG training needs of Vietnamese
companies.

thé tao ra tinh thuc tién trong dao tao, tinh
hiéu qua va kha thi.

Va dé tat nhién khéng phai la nhiing
can tré& cudi cung

Nhing han ché dugc liét ké trong bai viét
khong thuc su can thiét cho nhing khoa
hoc trén may tinh truyén théng ma ching
toi con két hop vdi eLearning... d6 co thé la
mlearning, hd trg ti chuong trinh dién t,
I6p hoc 4o, hodc kha nhiéu phuong phap
trong do may tinh dugc str dung nham ho
tro viéc hoc va dao tao.

Hay chédc chdn rang nhiing gi ban dang
thuc hién thuc su giai quyét dugc van dé
cla t6 chuc hodc thuc ddy mét co hoi cho
t6 chiic. Néu khéng, t6 chic duge quyén
phan déi ké hoach ctia ban.

Nguén: www.learningsolutionsmag.com

Moi y kién hodc gdp y, xin gui vé: Ban bién tap Ban tin WeLearn
Tel: (84-4) 35537797/8/9 - Fax: (84-4) 38356040

Céng ty CP Pao Tao Quan ly truc tuyén OMT

137 ph6 Chua Lang, quan Béng Da, Ha Noi, Viét Nam
Website: http://welearn.vn - Email: welearn@omt.vn
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